THRIVE AS A LEADER

4 LEADERSHIP STYLES
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Be More Eftective as a Leader

0 Know Your Primary & Secondary Styles

= 4 Leadership Styles:

o Socializer
o Director
o Thinker

o Relator




Is This Your Leader Style?

O Style 1

m Soclalizer




Is This Your Leader Style?

O Style 2

m Director
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Is This Your Leader Style?

m Thinker

o Style 3
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Is This Your Leader Style?

O Style 4

m Relator
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Learn to Leverage Your Leadership

.Using Your Primary & Secondary Styles
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Are You a “Style 1" Leader?

O Primary or Secondary?

= Style 1 — Socializer

7 Leadership Characteristics
= Energetic & Enthusiastic
= Optimistic & Persuasive
= Creative & Fast-paced
= Loves people
= Likes change
= Big picture thinkers
= Builds networks




Are You a “Style 2" Leader?

O Primary or Secondary?

= Style 2 — Director

7 Leadership Characteristics
= High-energy & Fast-paced
= Hard-working & Determined
= Direct & Decisive
= Responsible & Confident
= Puts goals as top priorities
= Likes being in control
= Knows what to do




Are You a “Style 3" Leader?

O Primary or Secondary?

= Style 3 —Thinker

7 Leadership Characteristics
= Deliberate & Meticulous

Dependable & Demanding
Disciplined & Task-oriented

Organized & Punctual

Takes the long view

= Works from plans

= Thrives on details




Are You a “Style 4" Leader?

O Primary or Secondary?

= Style 4 —Relator

o 7 Leadership Characteristics
= Competent & Cooperative

Personable & Discreet

Modest & Easy-going

Natural negotiator

Excellent listener

= Team-oriented

= Brings balance




Leverage Your Leadership & Thrive

Insights Inspire Shifts in Attitude & Action

Like to know how you
can thrive as a leader?

Contact
Sylvia Warren, MBA
Leadership >
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Consciousness Coach
(510) 530-5563
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