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LEVERAGE YOUR LEADERSHIP
High Impact Performance and Remarkable Results...

The Challenge: Taking Your Success as a Leader to the Next Level
• Learn to lead with your strengths
• Communicate with clarity that catalyzes success
• Translate professional instincts into knowing action

The Solution: Stepping Up to Leadership That Inspires Results
• Link execution to an understanding of what will make a difference
• Manage ambiguity by transforming vision into strategic action
• Direct large-scale complex change to successful conclusions

Simply the Best Coaching makes it easier for smart executives and professionals like you to Leverage Your Leadership. This
3-month coaching program challenges you to expand your comfort zone. You practice new ways of thinking and acting that
take full advantage of your leadership strengths. Inspired action leads you, your direct reports, and your team to high impact
performance and remarkable results.

"I highly recommend Leverage Your Leadership Coaching. I am more successful now at addressing challenges

and making the most of my strengths. Sylvia’s ability to listen keenly allowed me to figure out which strategies

were best suited for my particular context and personality. That made it easier for me to excel and achieve my

ambitious goals.” –Danielle Deane, Program Officer, Hewlett Foundation

LEVERAGE YOUR LEADERSHIP — A High Engagement Coaching Program
< Individual Assessments

• 3 Self-assessments: Your Core Needs, Your Core Values, and Your Leadership Personality
• Focus on client strengths, challenges, and opportunities for success

< Initial Meeting
• Identify client priorities, success metrics and initial action steps

< Private Tele-coaching Sessions
• Timely, productive and convenient solution-oriented conversations (by phone)
• 3 hours of monthly coaching by phone with individual leader (executive or manager)

< Progress Updates
• 30-90 Day Action Agenda set by individual leader
• Session-to-session review of results + 3-4 week check points for assessment of sustainable success 

< 3-Month Coaching Engagement
• Individual leader or select number of executives or professionals
• 3-month investment per executive for a total of six 1½-hour sessions: $2,250 (payable in advance)
• Renewable 3-month contract

inspiring smart professionals to thrive
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